ASI - Accident Scene Investigation brings a realistic and practical example to the training room and engages trainees in sessions.
ASI comprises of 3 main screens. On screen hot-spots can be clicked to reveal clues as to the immediate and root causes of the accident.

HOME SCREEN

PHOTOGRAPHIC SCREEN

WITNESS STATEMENTS

The first screen or ‘home’ screen contains
6 hotspots which reveal events leading up to
the incident.

A second screen is accessed by a click on
the camera icon on the toolbar. Note the
camera in the top right corner.

The third screen, accessed via the clipboard icon, reveals the witness statements.
Extra questions are also available.

1. Ted is the victim’s manager. A click on him reveals
the series of discussions that led to the job being
actioned.
2. Pete: A click on Pete shows a training session that
took place a few months earlier.
3i. Bryn is the victim. By clicking on him you see him
begin the work.
3ii. When the initial piece of film finishes another hotspot can be activated by clicking on Melvyn.
4. Clipboard: by clicking on the clipboard you discover what happened with the risk assessment for the
task.
5. Wall: By clicking on the wall you can determine if
the ladder slipped due to a unstable resting point.
6. Floor: Click on the floor to view it’s condition.
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This screen contains 9 hot-spots.
Here players can inspect close-ups of the
immediate aftermath of the accident - just as
you would in a real investigation.
For example by clicking on the ladder tags you
can see it had been inspected and passed as
safe to use.
A click on Ted’s watch will reveal the time of the
incident.
On the solutions disc you will find all the closeups identified - it may be worth printing this out
before your session.

Key information regarding the incident can be
found out from witnesses.
Trainers can discuss:
What information should be gathered from
witnesses? When should interviews be
conducted? What can you find out about the
companies culture?
Here it is possible to explore how witnesses do
not always tell the truth, rather they tell the truth
as they see it or they tell partial truths to ‘cover’
themselves.
A good accident investigator should be able to
use physical evidence they have collected to
corroborate witness statements.

“

Here is a versatile, learner-led resource that avoids the fixed agenda of many
training aids and is pretty much guaranteed to spark a lively discussion ... As you
would expect of Outtakes the production quality is superb.

”

Kate Smith, Health and Safety at Work Magazine December 2009
ASI addresses 2 key issues of accident investigation
- It gives your employees the practical skills required to be a good investigator
- It allows your organisation to learn from others mistakes and improve your safety culture
ASI - Accident Scene Investigation is an extremely flexible interactive accident investigation training tool. It is specifically designed
to imerse trainees in a realistic situation. Only by clicking on the screen can they discover relevant information and begin to explore
how and why the accident occurred.
Many large organisations have now incorporated ASI - Accident Scene Investigation into their training. Because it is multifaceted and
multi layered it can be used to train on a wide variety of issues. Outlined below are some of the approaches already being
successfully used in other organisations to give you some ideas of how you can use ASI to engage trainees in your accident nvestigation sessions
•

Train it in to a group, assigning one person as the Lead Investigator who must click on screen to reveal clues - will work best for
up to 10 delegates

•

Use it as a self-study tool - and assess employees by getting them to complete an accident investigation form as they go.

•

Spilt groups into competing teams, set them a time and see who comes up with what

•

Take a methodical approach to investigating - asking employees to make notes as evidence is gathered, start with the close-ups
to establish physical evidence,
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TRAIN THE BASICS OF ACCIDENT INVESTIGATION
Questions?? - Get trainees in the investigative mindset.
For the first 30 minutes of the session they can only ask questions - this teaches the important lesson that assumptions cannot be
made until all lines of enquiry have been pursued. Each question should trigger another question.
Every time a question is asked write it up on the board - after a set time or when trainees and trainer feel no more questions could be
asked start looking for the answers.
So, for example, from the accident freeze-frame the cabling is visible, was Bryn trying to remove this? If so, was he electrocuted? Were
the wires live? Was this determined in the risk assessment? Was a risk assessment completed?
Throughout the session the tutor acts as a facilitator ensuring the learning points are covered but the real investigating is down to the
trainees.
Company Methodology - Use the accident scenario to teach your method
The majority of companies have their own specific approach to accident investigation. Some
companies ensure that certain levels of staff are involved, many have a particular approach to
interviewing witnesses, some have a lead investigator who ensures the investigation remains on
track, all will have specific documentation that needs to be filled out in a certain way.
Example: The trainer would start the session by laying out the preffered approach and defining
key terminology. Each person in the training session could then be given a role in the investigation. As part of their role they could be assigned specific areas to explore. After the first half hour
each member must submit their ‘narrative of the accident’. The group then ‘meet’ to analyse the
information that has been collected, decide what is relevant, and then use the relevant
information to deduce the root causes, just as they would in a real investigation. They then work
together discussing possible action plans and deciding who would be responsible for what, how
and when.
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The Paperwork
Every company will have it’s own
incident reports, accident investigation
forms, protocols and procedures.
Imagine this accident had occurred in
your company and get trainees to complete the paperwork.
Works well for single study, if you’ve
updated documentation or employees
are not following protool when an incident occurs.

ADVANCING INVESTIGATORS
The 5 Why Methodology
One early adopter used the product to teach the 5 Why Methodology asking Why? Why? Why? Why? Why?, as information was discovered. This method is used to teach trainees how to determine
root causes from immediate causes.
A ‘driver’, was appointed, to stand at the front of the session and
clicked on ‘hot-spots’ chosen by the other trainees.
Here’s a quick example -

“

1. Why did Bryn fall? The ladder slipped.
2. Why did the ladder slip? It wasn’t footed.
3. Why wasn’t it footed? Bryn was rushing.
4. Why did he feel rushed? Management moved the deadline.
5. Why did management move the deadline? They had agreed to a
deadline to suit an outside contractor before consulting employees.

... the feedback was excellent. Everyone
enjoyed the format and preferred it to conventional
alternatives. I’ve since heard that they’ve been
discussing it with their colleagues which is great
for me because it will be easier to get people to
come to training because they’ll feel there’s a
good return on their time.

”

Fiona Grant, Baker Hughes
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Root Cause Analysis

As above ASI can be used to teach root cause analysis
- getting trainees to understand immediate v. root causes.
This can be done in a group driver-led session or the
group could be split into two teams with one focusing on
immediate causes and the other team on root causes.

Action Planning
For more senior staff and experienced investigators the tool can be
used to analyse root causes and create an action plan.
Issues ASI would raise include:
How can you ensure employees are following key safe behaviours?
How can management communicate and consult with
employees to ensure safety is a priority?
What can be done in training sessions to engage employees with the
key message?
When action plans should be completed and by who should also be
discussed.
By practising on a scenario outside of their own organisation the
trainer can avoid getting into lengthy debates about the company’s
issues and focus discussions on proactive safety measures, how
they can be instigated and the potential benefits to an
organisation.

FROM A DIRECTOR’S PERSPECTIVE
Interpreting the Evidence - Courtesy of Robert Tailby, Loss Control Specialist, Chubb Insurance Company of Europe
This is one of the most novel approaches we’ve seen to ASI so far.
Practical consideration of how evidence can be interpreted in different ways by the various parties in support of their own interests and purposes
in the context of an Employer’s Liability insurance claim.
Delegates work through the DVD in 3 teams and prepare feedback as follows:
Team 1: The Claimant’s (injured person’s) Solicitors – make the case to show that the employer has been grossly negligent, and try to
minimise the extent of any contributory negligence on the part of your client. Highlight the statutory duties the employer has failed to meet, and
how these led to the accident.
Team 2: The Defence (employer’s) Solicitors – make the case to show that the company’s degree of negligence was minimal, and that the
incident was mostly due to the negligence of the claimant.
Team 3: The Employer’s Internal Investigation Team – explain the underlying and root causes of the accident, and make recommendations
to senior management to stop it happening again, and also for any disciplinary action that should be taken.
Teams then present their findings back to the group – in order 2, 1, 3.
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